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Goal GFF 

 

Contribute to the global efforts to end preventable 
maternal, newborn, child and adolescent deaths 

and improve the quality of life of women, children 
and adolescents.  
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The GFF will mobilize and channel additional 
international and domestic resources required to scale 
up and sustain efficient and equitable delivery of quality 
RMNCAH services.  



   Contribute to a better-coordinated and streamlined RMNCAH financing 
architecture 

   Finance the development and deployment of global public goods (GPGs) 
essential to scale up 

   Finance the strengthening of civil registration and vital statistics 
(Scope and prioritization of CRVS activities eligible for GFF financing  
Linkages between CRVS and RMNCAH programs)  

   Support countries in the transition toward sustainable domestic financing 
of RMNCAH 

   Finance national RMNCAH scale-up plans and measure results 

 

 

GFF has 5 objectives:  
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Estimated Financing Gap for 2015 -2024 (US$ million)  

  

2015-2019 2020-2024 2015-2024 Financing 

Gap 

Startup costs1  
1,140 1,140 2,281 1,604 

Recurrent costs2 
408 793 1,201 49 

International support to CRVS including sharing 

knowledge and strengthening the evidence base 

114 114 228 228 

Monitoring and evaluation 
57 57 114 114 

TOTALs 
1,720 2,104 3,824 1,995 

1Startup costs: development of legal/ regulatory framework , comprehensive assessment, infrastructure 

and equipment, ICT (technology costs), digitization of existing registration records, development of 

operational guidelines and procedures 
2 Recurrent costs: capacity building, IEC (advocacy and communication campaigns), maintenance of 

technology and other infrastructure, data management, outreach activities to improve coverage, system 

monitoring and enforcement costs 



Assumptions on domestic financing  

Å For low-income countries: (i) Governments will finance 20 percent, 40 percent, 
60 percent, and 80 percent of the variable/operating costs in years 2015, 2016, 
2017, and 2018 and bear full costs from 2019 onward; and (ii) Governments will 
finance 10 percent of fixed/start-up/capital costs from 2015 to 2019 and 20 
percent from 2020 to 2024. 

 

Å For lower-middle-income countries: (i) Governments will finance 20 percent, 40 
percent, 60 percent, and 80 percent of the variable/operating costs in years 2015, 
2016, 2017, and 2018 and bear full costs from 2019 onward; and (ii) Governments 
will finance 25 percent of fixed/start-up/capital costs from 2015 to 2019 and 50 
percent from 2020 to 2024. 

 

Å For upper-middle-income countries: Governments will bear the full 
variable/operating costs from 2015 to 2024, 50 percent of fixed/start-up/capital 
costs from 2015 to 2019 and 75 percent of fixed/start-up/capital costs from 2020 
to 2024.  
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Funding Commitments to Date 

NORWAY 
$600 million 

CANADA 
$200 million contribution is part of Canadaôs $3.5 billion 

commitment (2015-2020) to maternal and child health, 

announced in May 2014 

UNITED STATES  
Up to $400 million in leveraged resources through 

financing mechanisms and public-private partnerships 

IDA International Development Association (World Bank Group) 

Low-interest credits and grants, leveraging up to $3.2 billion 
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The vision of the GFF is to bring together all partners around 

sustainable financing of quality plans and roadmaps 

RMNCAH country 
plans 

Long-term financial 
roadmaps 

Bilateral. 
IDA/ IBRD 
GFATM 
GAVI 
Other 

Mobilization 
and 

coordination 
of TA 

Å H4+ 
Å CSOs 
Å private 

sector 
 

Countries: 
Public/ 
Private 

Mobilization of 
domestic resources 

Mobilization and 
coordination of 

international resources 



We are aiming to have 3 types of deliverables ready by the launch, in 
July 2015 
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GFF Business Plan,  
2015-2019 

  
GFF Guidance Notes 
to countries 

The overarching 
.ǳǎƛƴŜǎǎ tƭŀƴΧ 

ΧǎǳǇǇƻǊǘŜŘ ōȅ DǳƛŘŀƴŎŜ 
Notes tailored for a 
ŎƻǳƴǘǊȅ ŀǳŘƛŜƴŎŜΧ 

Χн-3 Front-runner countries 
prepared RMNCAH Programs 
with harmonized financing   

  

  
    



The GFF Business Plan ς  
3. GFF Operation model 
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GFF Business Plan,  
2015-2019 

1. Vision for the GFF 

2. Scope of the GFF 

3. GFF operational model 

4. Governance and 

fiduciary arrangements 

5. Financials 

a) Eligibility criteria and resource allocation 
system 

b) ¢ƘŜ DCCΩǎ ŦƛƴŀƴŎƛƴƎ ƳƻŘŜƭ όincl. financing 
instruments used by the GFF and mechanisms 
to promote leveraging of IDA resources ) 

c) Operationalization of the broader country 
platform for harmonizing/alignment of 
funding 

d) The process to access GFF financing (incl. the 
review process to ensure the soundness of 
submissions) 

e) Monitoring and evaluation  

f) Risk management, procurement, and 
safeguards  

g) Transition arrangements from the HRITF to 
the GFF 
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The Business Planning Team will be driving the day-to-day process 
leading to the launch of the GFF  
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Description Composition 

ÅThe BPT is responsible for the delivery 
of a Business Plan for the GFF 

 

ÅOrganized along 5 Workstreams 

1. RMNCAH GFF Investment Planning 

2. Financing Roadmaps and 
instruments 

3. CRVS 

4. Operational model and policies 

5. Special thematic areas (e.g., 
Innovation, Global Public Goods, 
Human Rights perspective, etc.) 

 

ÅFace-to-face meetings combined with 
remote work 

 

ÅStaffed by a core team of roughly 25 members from 
partners organizations and countries. Profile of team 
members: 

V Key leaders in the RMNACH area bringing rich multi 
institutional perspectives  

V Able  to produce high quality analytical, written and 
presentational materials   

V Able to draw on resources and expertise within their 
respective institutions or networks.  

V Highly motivated self-starters with a deep commitment 
to the GFF principles.  

V Flexible and strong team players willing to work under 
tight deadlines and high pressure. 

 

ÅBPT also draws on resource persons/experts that provide 
specific input/insights 

ÅCo-led by World Bank and RMNCH SCT 

ÅSupported by a small group of consultants 



The Oversight Group is the lead decision-making body and will meet at 
least once a month during the planning phase 
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Terms of Reference Members 

ÅProvide guidance on a continuous basis to the 
BPT about all aspects of the design of the GFF; 

ÅMake decisions about key elements of the 
design of the GFF as proposed by the BPT; 

ÅLead on planning the future governance 
structure and resource mobilization for the 
GFF; 

ÅEngage with the RMNCH Steering Committee, 
the PMNCH Board, and the broader 
community of stakeholders; 

ÅEnsure linkages between the GFF and the 
process for the development of the post-2015 
Dƭƻōŀƭ {ǘǊŀǘŜƎȅ ŦƻǊ ²ƻƳŜƴΩǎ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ 
Health, Financing for Development agenda 

ÅPlay an active role in communicating about the 
GFF with key stakeholders. 

ÅTim Evans, the World Bank (chair ); 

ÅTore Godal, Norwegian government; 

ÅAriel Pablos-Mendez, United States government; 

ÅChris MacLellan, Canadian government; 

ÅJane Edmondson, DFID  

ÅChris Elias, Bill and Melinda Gates Foundation; 

ÅRepresentative from gvt of Tanzania   

ÅRepresentative from gvt of Ethiopia   

ÅFlavia Bustreo, WHO 

ÅBabatunde Osotimehin, UNFPA 

ÅGeeta Rao Gupta, UNICEF 

ÅMarijke Wijnroks, GF (also representing GAVI) 

Åbŀƴŀ YǳƻΣ ¦b{DΩǎ hŦŦƛŎŜΤ  

ÅProtik Basu, UN Special 9ƴǾƻȅΩǎ office 

ÅAndres De Francisco, PMNCH 

ÅOne representative from a NGO 

ÅOne representative from the private sector  



Roles and relationships  

ÅHealth sector 

ïBirth registration, death registration, and causes 

of death via RMNCAH plans 

ïIncentivizing birth registration, death registration, 

and causes of death 

 

ÅOther sectors 

ïStrengthening and integrating civil registry, vital 

statistics, identity management systems etc 
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Role of the Health sector  
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Current Status of Birth Registration  
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Current Status of Death Registration  
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